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Financial Year 2025 Overview
NewNORMA | continued operations

Revenue largely resilient I Profitability impacted prior to NewNORMA

Net sales

EUR 821.7m
2024: EUR 881.8m

2024

2025

Adjusted EBIT

EUR 6.3m
2024: EUR 33.0m

FY
2

0
2

5
 v

s 
2

0
2

4 Adj. EBIT margin

0.8%
2024: 3.7%

Note: Preliminary, Unaudited Results

-2.1% FX effects
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Net sales

EUR 189.9m
Q4 2024: EUR 204.9m

2024

2025

Adjusted EBIT

EUR 0.4m
Q4 2024: EUR 3.6m
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Q4 2024: 1.8%

-4.0% FX effects

2024

2025

2024

2025



3

Financial Year 2025 Overview

Note: Preliminary, Unaudited Results                *including Factoring, ABS and Reverse Factoring Programs

Net debt

-4.0%EUR 316m
2024: EUR 329m

Key ratios

Equity ratio

45.2%  |  2024: 50.2%

Leverage (Net debt / adj. EBITDA)

2.5x  |  2024: 2.1x

Gearing (Net debt / equity)

0.6x  |  2024: 0.5x

Net operating cash flow

-9.8%EUR 96m
2024: EUR 105m

Supply chain financing programs*: 
EUR 47.2m (2024: EUR 52.6m)

Net debt reduced I Solid cash generation supports financial flexibility

Former NORMA 
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Financial Year 2025 Overview

Capital allocation strategy drives NORMA Group towards a near debt-free position

-4%

329 316 -650

+7031 Dec
2024

31 Dec
2025

Net Proceeds 
WM Sale

Shareholder 
Return

Strengthening 
Industrial 

Powerhouse

+260

Water Management Sale - Capital AllocationNet debt, €mn

Note: Preliminary, Unaudited Results

NewNORMA | continued operations
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Financial Year 2025 Overview
NewNORMA | continued operations

Industrial Applications strengthening I Advancing the Industrial Powerhouse 
transformation

Note: Preliminary, unaudited results       *Includes reclassifications such as Construction & Agricultural Machinery and Stationary Energy Supply industries, previously part of Mobility & New Energy, to Industrial Applications

Sales by Region
FY 2025 Q4 2025

EMEA -6.5% -5.4%

Sales by Business Unit*

AM -11.1%-7.5%

APAC -6.4% -6.8%

FY 2025 Q4 2025

IA 8.3% 5.5%

MNE -11.9%-12.2%

FX effects: FY 25: -2.1%; Q4 25: -4.0% 
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Investor Relations Contact & Events Calendar

Event Date

Consolidated Annual Financial Statements, Annual Report 2025 March 31, 2026
Interim Report Q1 2026 May 5, 2026
Annual General Meeting May 21, 2026*
Interim Report Q2 2026 August 11, 2026
Interim Report Q3 2026 November 3, 2026

Contact

Investor Relations

Phone: +49 6181 6102-741 
Mail: ir@normagroup.com

*  If the necessary preparations for the announced capital reduction by redemption of shares in the simplified procedure pursuant to Section 237 (3) of the German Stock Corporation Act cannot be completed in time for the date 
of May 21, 2026, the date of the Annual General Meeting may be postponed.
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Disclaimer

This presentation contains forward-looking statements on the business development of NORMA Group SE that are based on management’s current assumptions and judgments
regarding future events and results. All statements in this presentation other than statements of historical fact could be forward-looking statements. Forward-looking statements
generally are identified by words such as 'anticipates,' ‘believes,’ ‘estimates,’ ‘assume,’ ‘expects,’ ‘forecasts,’ ‘intends,’ ‘may,’, ‘could’ or ‘should,’ ‘will’, ‘continue,’ ‘future,’
opportunity,’ ‘plan,’ and similar expressions.

Forward-looking statements are based on assumptions relating to the development of the economic, political and legal environment in individual countries, economic regions and 
markets, and in particular for the machine industry, which we have made on the basis of the information available to us and which we consider to be realistic at the time of 
publication.

Forward-looking statements are neither historical facts nor assurances of future performance. Because forward-looking statements relate to the future, 
they are inherently subject to known and unknown risks, uncertainties and other factors that are difficult to predict and out of our control. The financial 
position and profitability of NORMA Group SE and developments in the economic and regulatory environments may vary substantially (particularly on the 
down side) from those explicitly or implicitly assumed or described in these forward-looking statements. 

This presentation may include statistical and industry data provided by third parties.  Any such data is taken or derived from information 
published by industry sources that Norma Group SE believes to be credible and is included in this presentation to provide information on 
trends affecting the industry in which the NORMA Group SE operates.  Norma Group SE has not independently verified the third-party 
data, and makes no warranties as to its accuracy or completeness. 

The information in this presentation and any other material discussed verbally in connection with this presentation, including any forward-
looking statements, is current only as of the date that it is dated or given.  The Company disclaims any obligation to revise or update any 
such information for any reason, except as required by law.

To the maximum extent permitted by law, neither NORMA Group SE nor any of its affiliates or their respective directors, officers, 
employees, consultants, agents or representatives shall be liable for any direct or indirect loss or damage whatsoever arising from any use 
of this presentation or otherwise arising in connection with it.
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