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CEO POSITION
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Interim and new permanent CEO

August
2022

November 
2022

March 
2023

June 
2023 onwards

Rationale behind the process: Interim CEO solution with Supervisory Board member 
secured continuity in NORMA Group’s management and gave time to select the right candidate

April 
2023



44

SUPERVISORY BOARD 
COMPOSITION
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Changes in the Supervisory Board (I/III)

1) Will step down from the Supervisory Board after the AGM on May 11, 2023
2) Candidates for the Supervisory Board based on a corresponding proposal by the Executive and Nomination Committee of the Supervisory Board

M. Wilhelms

E. Schulte

R. Forst

M. A. Lopez 
Borrego

G. 
Hauptmann1

Dr. K. 
Michelberger1

Dr. M. 
Distelhoff2

D. Koopmans2

Year of 
birth

1960

1961

1955

1965

1954

1948

1965

1962

Natinality

German

German

German

Spanish

German

German

German

Dutch

Indepen-
dence

(yes / no)

yes

yes

yes

yes

yes

yes

yes

yes

First year of 
appointment 
(after 2023 

AGM)

2018

2013

2018

2021

2011

2011

(2023)

(2023)

Appointed 
until / 

(after 2023 
AGM)

2024

2023 / 
(2025)

2023 / 
(2027)

2025

2023

2023

- / 
(2027)

- / 
(2027)

General & 
Nomination 
Committee

M

C

M

Audit 
Committee

C

M

M

Strategy 
Committee

M

M

C

Gender

M

F

F

M

M

M

M

F

With the election of the two candidates
NORMA Group will continue to have a 
fully independent Supervisory Board by
international standards which will also 
lead to fully independent comittees.
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Changes in the Supervisory Board (II/III)
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Changes in the Supervisory Board (III/III)

Günter Hauptmann & Dr. Knut Michelberger (whose tenure would have reached 12 years past the 2023 AGM) to step 
down from the Supervisory Board following the AGM on May 11, 2023

Dr. Markus Distelhoff and Denise Koopmans stand for election as new members 

With the election of the two candidates NORMA Group will continue to have a fully independent Supervisory Board 
by international standards

The appointment of Mark Wilhelms as Chair of the Supervisory Board will ensure that NORMA Group continues to 
have a fully independent chairman

Important note: Mark Wilhelms retired as CFO of Stabilus SE in September 2022, therefore he is no longer an active / 
executive member of a Management Board

Gender Diversity will increase from 33% to 50% female board representation; proportion of foreigners will also 
increase from 17% to 33%

Three out of six members with a tenure of less than three years, creating the right mix of experience and board 
refreshment 

Increased Expertise in Finance / Capital Markets, IT & Sustainability / ESG

NORMA Group has no employee representatives on the Supervisory Board 

Members of 
the

Supervisory
Board

Independece

New Chair of 
the

Supervisory
Board

Diversity & 
Tenure

Expertise & 
Composition
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Planned future Supervisory Boards members (I/II)

Dr. Markus 
Distelhoff
Year of birth: 1965
Nationality: German

Current Occupation

Member of the Executive Board of REHAU 
Management SE, Chief Executive Officer of REHAU 
Automotive in Rehau

Other mandates in Supervisory Boards and 
other committees

No further mandates

Other important activities

No further mandates

Relevant knowledge, skills and 
professional experience

− Broad experience in leading global 
businesses, as well as in building up new, 
innovative product and business fields

− Extensive knowledge and experience in 
restructurings and turnarounds

− Initiator and shaper of transformations up 
to and including cost-efficient and results-
oriented processes

− Experienced advisor in evaluating 
employee competence in assessment 
centers, employee development and 
selection of personnel

− Internationally experienced senior 
executive, in particular an expert on the 
Asian and East European market
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Planned future Supervisory Boards members (II/II)

Denise 
Koopmans
Year of birth: 1962
Nationality: Dutch

Current Occupation

Freelance business consultant in Erlenbach, Canton 
Zürich, Switzerland

Other mandates in Supervisory Boards and 
other committees

− Member of the Board of Directors (non-executive 
director) of Cicor Technologies AG, Boudry, 
Switzerland (listed)

− Member of the Supervisory Board of Royal BAM 
Group NV, Bunnik, The Netherlands (listed)

− Member of the Board of Directors (non-executive 
director) of Sanoma Corporation, Helsinki, 
Finland (listed)

− Member of the Board of Directors (non-executive 
director) of Schweizerische Post AG, Bern, 
Switzerland (unlisted)

Other important activities

Lay judge (expert) European Court of Justice 
Amsterdam, Netherlands

Relevant knowledge, skills and 
professional experience

− International CEO experience (Europa, 
USA)

− Industry experience (offshore, construction, 
EMS)

− Experience as Board of 
Directors/Supervisory Board member and 
committee chairperson (auditing, 
remuneration, investment) in international 
listed companies as well as Private Equity

− Experience with complex transformation 
processes, innovation, IT, digitalisation

− Legal, risk management, internal 
controlling, compliance, corporate 
governance

− M&A, post-merger integration
− Capital markets, financing
− ESG
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Competence Matrix of planned Supervisory Board

M. Wilhelms

E. Schulte

R. Forst

M. A. Lopez 
Borrego

Dr. M. 
Distelhoff

D. 
Koopmans

Industry & 
international 
markets

Production, 
sales, R&D

Manage-
ment / 
Supervisory 
Board

Interna-
tional
experience

Finance, 
Accounting, 
Controlling

Risk Mgmt., 
Compliance, 
internal 
control 
system

Capital 
Markets & 
Stock 
Exchange 
Regulations

IT & ERP 
Systems

Sustain-
ability / 
ESG
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REMUNERATION OF THE 
MANAGEMENT BOARD
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Management Board Remuneration - Components

Fixed, non-performance-related remuneration
components

Fixed annual salary

Fringe benefits

Company pension
scheme

Share purchase and share retention obligation

Variable, performance-based remuneration
components

Short-Term incentive
(STI, short-term 

variable remuneration)

Long-Term incentive
(LTI, long-term variable 

remuneration)

NOVA-
LTI

ESG-
LTI
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Management Board Remuneration - STI

Mechanism for
calculating the

STI

Calculation of 
the STI target

amount

Calculation of 
the STI payout

amount

Average 
adjusted EBIT 

of the last three
years

Target amount
for average

adjusted EBIT 
EUR 161.7 

million

Realised
average

adjusted EBIT 
EUR 86 million

STI percentage

0.33% (Chairman of 
the Management 

Board)

0.33% (Chairman of 
the Management 

Board)

0.22% (other
Management Board 

members)

0.33% (Chairman of 
the Management 

Board)

0.22% (other
Management Board 

members)

Min: TSR 
less than or 

equal to 
25th 

percentile of 
peer group 
results in 

TSR 
adjustment 
factor of 0.8

Target of 
relative TSR 
at median of 
peer group 
results in 

TSR 
adjustment 
factor of 1.0

Max: TSR 
greater than 
or equal to 

75th 
percentile of 
comparison 

group 
results in 

TSR 
adjustment 
factor of 1.2

If target is achieved between 25th percentile and 
75th percentile, linear interpolation

Target of relative TSR at median of comparison 
group results in TSR adjustment factor of 1.0

Realized relative TSR at the 25th percentile of the 
comparison group results in TSR adjustment 

factor of 0.8

STI target amount
EUR 533,676

STI target amount
EUR 355,784

STI payout amount
EUR 227,054

STI payout amount
EUR 151,369

TSR adjustment 
factor 

0.22% (other
Management Board 

members)

Baseline TSR adjustment factor



14

Management Board Remuneration - NOVA-LTI

Mechanism
for calculating
the NOVA-LTI

Calculation of 
the NOVA-LTI 
target amount

Calculation of 
the NOVA-LTI 

payout
amount

Average 
NOVA of the

last three
years

Target 
amount for

average
NOVA 

EUR 57.49 
million

Realised
average
NOVA 

EUR 0.0

NOVA-LTI percentage

1.50% (Chairman of the
Management Board)

1.50% (Chairman of the
Management Board)

1.00% (other
Management Board 

members)

1.50% (Chairman of the
Management Board)

1.00% (other
Management Board 

members)

NOVA-LTI target
amount EUR 

862,360

NOVA-LTI target
amount EUR 

574,907

NOVA-LTI payout
amount EUR 0.0

NOVA-LTI payout
amount EUR 0.0

NOVA-LTI target
amount or NOVA-
LTI payout amount1.00% (other

Management Board 
members)

▪ The NOVA-LTI is a backward-looking 
performance cash plan supplemented by a 
forward-looking share purchase and share 
retention obligation

▪ The NOVA is calculated as the difference 
between adjusted EBIT for the fiscal year 
multiplied by 1 minus the average corporate 
tax rate minus WACC (Weighted Average 
Cost of Capital) multiplied by invested 
capital at the beginning of the fiscal year

▪ For the NOVA-LTI 2022, the performance 
period represents the fiscal years 2020, 
2021 and 2022

▪ The payout amount of the NOVA-LTI is 
limited to a maximum of 200% of the fixed 
annual salary

▪ Regardless of whether the company makes 
the payout from the NOVA-LTI in cash or in 
shares, 75% of the net payout amount from 
the NOVA-LTI must be invested in shares of 
the company and be held in ownership for 
at least four years
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Management Board Remuneration - ESG-LTI

▪ The ESG LTI is a forward-looking 
performance cash plan with a 
performance period of 4 years

▪ The target amount for the ESG-
LTI 2022 is 20% of the fixed 
annual salary for fiscal year 
2022, and the payout is limited to 
a maximum of 100% of this 
target amount. Regardless of 
whether the company pays out 
the ESG-LTI in cash or shares, 
100% of the net payout amount 
from the ESG-LTI must be 
invested in shares of the 
company and be held in 
ownership for at least one year

▪ There are no guaranteed base 
amounts in the LTI, neither in the 
NOVA-LTI, nor in the ESG-LTI, 
and the minimum payout for all 
LTI components is EUR 0

Payout amount

ESG target
achievement (after 4 

years)

Target amount
(20% of fixed
annual base

salary

50% 100%

0%

100%

Reinvestment of 
payout amount after 

4 years with
retention obligation
of at least one year
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Remuneration Report 2022 - Actions after Criticism

Cristicism by ISS Actions by NORMA Group

− No meaningful information is provided regarding the 
average remuneration of employees of the company in a 
manner, which permits comparison with directors' 
remuneration

− The disclosure surrounding actual targets and 
achievement levels on an ex-post basis under all plans 
remains underdeveloped compared to market practice. In 
particular, ex-post disclosure on vested awards remains 
vague, and thus, it is difficult to comprehend the link 
between performance and pay on a retrospective basis

− Executives receive a high level of pension contributions in 
the context of market practice, which may be of concern 
to some shareholders

− Clarification of the extent to which the current 
remuneration system supports the company’s success in 
the long term and sustainably

− Increased focus on improved transparency and 
comprehensibility

− Criticism of the high company pension of the former 
Chairman of the Management Board, Dr. Michael 
Schneider, is explicitly addressed

− The company pension regulations which have been 
object to criticism of ISS do no longer correspond to the 
current practice of NORMA Group SE in the new 
remuneration system 

− The old regulations are being replaced by contribution 
pension commitments based on reinsurance for newly 
appointed members of the Management Board

− With Dr. Schneider already having left and Dr. Klein 
about to leave NORMA Group, the old pension 
regulations are no longer granted to a member of the 
new Management Board
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THANK YOU.
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Investor Relations Contacts & Financial Calendar
Event Date

Publication Interim Results Q1 2023 May 9, 2023

Annual General Meeting May 11, 2023

Publication Interim Results Q2 2023 August 8, 2023

Publication Interim Results Q3 2023 November 7, 2023

Andreas Troesch
Vice President Investor Relations, 

Communications & Corporate Responsibility

Phone:  +49 6181 6102-741 

Mail:  Andreas.Troesch@normagroup.com

Chiara von Eisenhart Rothe
Senior Manager Investor Relations 

Phone:  +49 6181 6102-748 

Mail:  Chiara.vonEisenhartRothe@normagroup.com
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This presentation contains certain future-oriented statements. Future-oriented statements include all statements which
do not relate to historical facts and events and contain future-oriented expressions such as ‘believe,’ ‘estimate,’
‘assume,’ ‘expect,’ ‘forecast,’ ‘intend,’ ‘could’ or ‘should’ or expressions of a similar kind. Such future-oriented
statements are subject to risks and uncertainties since they relate to future events and are based on the company’s
current assumptions, which may not in the future take place or be fulfilled as expected.

Disc la imer

The company points out that such future-oriented statements provide no guarantee for the future and that actual events
including the financial position and profitability of NORMA Group SE and developments in the economic and regulatory
fundamentals may vary substantially (particularly on the down side) from those explicitly or implicitly assumed or
described in these statements.

Even if the actual results for NORMA Group SE, including its financial position and profitability and the economic and
regulatory fundamentals, are in accordance with such future-oriented statements in this presentation, no guarantee can
be given that this will continue to be the case in the future.

Non audited data is based on management information systems and/or publicly available information. Both sources of
data are for illustrative purposes only.
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APPENDIX
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Agenda for the AGM on May 11, 2023

Presentation of the adopted annual financial statements and the management report of NORMA Group SE 

Resolution on the appropriation of the balance sheet profit for the 2022 fiscal year

Resolution on the ratification of the actions of the Management Board of NORMA Group SE for the 2022 fiscal year

Resolution on the ratification of the actions of the Supervisory Board of NORMA Group SE for the 2022 fiscal year

Resolution on the appointment of the auditor of the annual financial statements and the auditor of the consolidated 
financial statements for the 2023 fiscal year

Election of Supervisory Board members

Resolution on the approval of the remuneration report for the 2022 fiscal year

Resolution on adapting the Articles of Association based on the German Act on the Introduction of Virtual General 
Meetings

TOP 3

TOP 2

TOP 4

TOP 5

TOP 6

TOP 7

TOP 8

TOP 1
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NORMA Group‘s current Supervisory Board (I/VI)

Current Occupation

Since 2006 Consultant

Other mandates in Supervisory Boards and 
other committees

− Member of the Advisory Board of Moon TopCo
GmbH, Poing, Germany (not listed, in liquidation)

Other important activities

Hauptmann Consulting, Bad Endorf, Germany

Relevant knowledge, skills and 
professional experience

− Sector knowledge industry / automotive
− International experience and responsibility
− Board member in various industrial and 

automotive supplier companies
− General management, innovation, 

technology, sustainability, joint ventures, 
mergers & acquisitions, project 
management in a corporate environment

− Former Supervisory Board positions in 
various internal group companies

− Former Supervisory Board positions in 
external companies

− Further education in the Supervisory Board 
environment

− Insead Advanced Management 
Programme / Fountainebleau

Günter 
Hauptmann

Born in 1954
Nationality: German
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NORMA Group‘s current Supervisory Board (II/VI)

Erika Schulte

Born in 1961
Nationality: German

Current Occupation

Director of Hanau Wirtschaftsförderung GmbH

Other mandates in Supervisory Boards and 
other committees

No further mandates

Other important activities

None

Relevant knowledge, skills and 
professional experience

− IT strategy development and 
implementation

− Process optimization and redesign
− Practice management and project 

controlling
− Market development of new business 

areas of strategic importance, especially in 
the e-business environment

− Product and corporate marketing
− Public and press relations
− Expertise in the field of public affairs
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NORMA Group‘s current Supervisory Board (III/VI)

Rita Forst

Born in 1955
Nationality: German

Current Occupation

Freelance business consultant in drive and vehicle 
technology in Dörsdorf

Other mandates in Supervisory Boards and other 
committees

− Member of the Board of Directors (Non-Executive 
Director) of AerCap Holdings N.V., Dublin, Ireland 
(listed company)

− Member of the Advisory Board of iwis SE & Co. KG 
(prior Joh. Winklhofer Beteiligungs GmbH & Co. KG), 
Munich, Germany (not listed company)

− Member of the Board of Directors (Non-Executive 
Director) of Westport Fuel Systems Inc., Vancouver, 
Canada (listed company)

− Member of the Board of Directors (Non-Executive 
Director) of Johnson Matthey PLC, London, UK (listed 
company)

Other important activities

None

Relevant knowledge, skills and professional 
experience

− International knowledge and professional 
experience in the automotive sector worldwide

− Expertise in the field of research and 
development of conventional and alternative 
powertrains, as well as current and future 
vehicle technologies

− Corporate knowledge and professional 
experience as chairman of a GmbH (limited 
liability company) and as a member of the board 
of a AG (public limited company)

− International experience in the field of corporate 
cooperation

− Start-up experience - establishment of a 
subsidiary for research and development of 
future drive technologies in Turin, Italy

− Project management in global, complex 
structures

− Independent compliance monitor and auditor 
with a focus on product compliance

− Experience in strategy, audit and personnel 
committees in the context of my mandates to 
comparable control bodies outside NORMA 
Group
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NORMA Group‘s current Supervisory Board (IV/VI)

Dr. Knut 
Michelberger

Born in 1948
Nationality: German

Current Occupation

Consultant

Other mandates in Supervisory Boards and 
other committees

− Member of the Supervisory Board (raad van 
commissarissen) of Weener Plastics Group, Ede, 
The Netherlands (not listed company)

− Member of the Advisory Board (Vice Chairman) 
of Racing TopCo GmbH, Troisdorf, Germany (not 
listed company)

− Member of the Advisory Board of Moon TopCo, 
Poing, Germany (not listed company, in 
liquidation)

− Chairman of the Advisory Board of Axxence
TopCo GmbH (Accence Aromatics), Emmerich, 
Germany (not listed company)

Other important activities

None

Relevant knowledge, skills and 
professional experience

− Accounting and auditing
− Controlling
− Risk management, early risk detection
− Financing
− Capital markets
− Governance and Compliance
− ESG
− Diverse industry experience: Engineering, 

Manufacturing, Intralogistics, Robotics, 
Factory and Process Automation, 
Automotive, Tier 1 and 2, Plastic 
Processing, film and sheet manufacturing, 
injection molding, Packaging, FMCG, 
Service, Vending

− Private equity
− Many years of international experience in 

the USA, Europe and Asia
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NORMA Group‘s current Supervisory Board (V/VI)

Mark Wilhelms
Born in 1960
Nationality: German

Current Occupation

Former CFO of Stabilus SE (until 2022) 

Other mandates in Supervisory Boards and 
other committees

− Member of the Supervisory Board of the Novem 
Group SA, Luxembourg / Vorbach, Germany 
(listed company)

− Member of the Supervisory Board of the 
Kongsberg Automotive ASA, Zurich, Switzerland 
(listed company)

Other important activities

None

Relevant knowledge, skills and 
professional experience

− Many years of CFO activity in a Prime 
Standard / MDAX listed company (Stabilus
SE)

− Special knowledge in
▪ Controlling
▪ Accounting and auditing
▪ Risk management, internal control 

system and compliance
▪ Financing
▪ Capital market
▪ IT (ERP, Network & Office-IT)
▪ Various successful M&A activities

− Active in the automotive industry since 
1987

− Experience abroad through several years in 
the UK, Belgium and USA
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NORMA Group‘s current Supervisory Board (VI/VI)

Miguel Angel 
Lopez Borrego

Born in 1965
Nationality: Spanish

Current Occupation

Former Chairman of the Board of Directors of 
Siemens Gamesa Renewable Energy S.A., Zamudio, 
Spain (until 2022) 

Other Mandates in Supervisory Boards and 
other committees

No further mandates

Other important activities

None

Relevant knowledge, skills and 
professional experience

− Special knowledge in accounting and 
auditing due to many years of work as CFO 
and previously controller

− Special knowledge in corporate 
governance due to many years of work as 
CEO

− Knowledge in the areas risk management, 
internal control system and compliance

− International activity
− Experience in the automotive industry
− Experience in the field of New Energy
− Experience in the area of mergers & 

acquisitions
− Experience in the area of industrial 

digitalization
− Knowledge of the capital market and how 

it works, including the perspective of 
investors and obligations under capital 
market and stock exchange law

− Knowledge of IT systems, including ERP 
systems


